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2023 Service Offerings for Ensuring 
Access to School Communities 
 
Youth Healthcare Alliance is a statewide nonprofit, advocacy, and membership association for 
school-based clinics. Below is a list of consultation and facilitation services made available by Youth 
Healthcare Alliance for communities starting, reorganizing, or enhancing school-based clinics both 
on-site and through telehealth extension. The contract timeline cannot exceed 12 months for each 
service level.  
 

BASIC LEVEL $5,000  
• Includes 40 hours of Youth Healthcare Alliance consultation on planning for new school-

based clinics or school-based clinic-like service on as-needed basis. The consultation is 
conducted by video, phone, and/or email; in-person visits might involve additional travel 
costs.  

 

MID-LEVEL $15,000  
• Assigned Youth Healthcare Alliance consultant to assist local project coordinator for 

developing up to two components of the school-based clinic planning process (up to 140 
hours not including travel time): 

o Parent, student, school, and community engagement  
o Needs assessment or market analysis  
o Operating plan, including facility layout and/or planning telehealth operations  
o Marketing and communications plan  
o Data collection and evaluation  
o Development of essential policies, procedures, and forms  
o Support, preparation, and/delivery of presentations to groups (e.g., boards, 

community groups) 
o Communications on engaging community and addressing concerns or issues 

• Includes up to three in-person visits (up to 20 hours travel time) by Youth Healthcare Alliance 
consultant for key meetings 

 

FULL-SERVICE LEVEL $25,000 
• Assigned Youth Healthcare Alliance consultant to lead and/or facilitate strategic planning 

meetings of school-based clinic’s community advisory council or other related committee. 
Includes up to six virtual visits (in-person with up to 40 hours travel time) by Youth 
Healthcare Alliance consultant for key meetings. 



• Youth Healthcare Alliance consultant to lead or assist in the development of three 
components of the planning process (up to 200 hours not including travel time): 

o Parent, student, school, and community engagement  
o Needs assessment or market analysis  
o Operating plan, including facility layout and/or planning telehealth operations 
o Marketing and communications plan  
o Data collection and evaluation  
o Development of essential policies, procedures, and forms  
o Support, preparation, and/delivery of presentations to groups (e.g., boards, 

community groups) 
o Communications on engaging community and addressing concerns or issues 

 

OTHER CONSULTING OPTIONS 
Depending on the model that your school community wishes to take on, Youth Healthcare Alliance 
can offer the following technical assistance supports: 

• Exploring and building telehealth extensions (such as to add a service to current school-
based clinic offerings, increase reach to current patients, enhance support for school nurses, 
and/or establish a hub and spoke model of care) 

o Research and presentation of telehealth use by school-based clinics 
o Technical assistance on start-up of telehealth extension including sample workflows, 

technology considerations, and staffing models 
o Needs and readiness assessments to determine expansion involving new schools to 

be served by the model 
o Support, preparation, and/delivery of presentations to groups (e.g., boards, 

community groups) 
o Communications on engaging community and addressing concerns or issues 

• Exploring and building new school-linked models 
o Research and presentation on most up-to-date case studies and best practices for 

school-linked models  
o Needs assessment or market analysis to determine best suited delivery of care 

model  
o Strategic plan  
o Data collection and evaluation 
o Parent, student, school, and community engagement 
o Support, preparation, and/delivery of presentations to groups (e.g., boards, 

community groups) 
o Communications on engaging community and addressing concerns or issues 

• Technical assistance on  
o Strengthening school and school-based clinic relationships 
o Strengthening clinical service integration (primary care, behavioral health, oral health) 
o Communications on engaging community and addressing concerns or issues 

• Trainings or technical assistance on topics for your clinic staff, board of directors, or partner 
organizations to help advance your work: 

o Health equity 
o Operationalizing new clinical integrations 
o Healing-centered engagement 
o Other topics based on school-based clinic interest and Youth Healthcare Alliance 

staff expertise 
 
For "other consulting options,” we will work with you to customize the scope of work and pricing. 
 
For more information, contact Aubrey Hill, Executive Director, hill@youthhealthcarealliance.org, (504) 
615-3085. 


